Appendix Three: Summary of Key Achievements

The Council’s Leisure Services has recorded a significant number of successes over the last few years in terms of investment, contribution to Council priorities and development of Best Practice.   In the first Comprehensive Performance Assessment of the Borough Council Leisure Services was singled out (alongside one other service) for particular praise:  “The council does have strengths and some services are delivered to a high standard, most notably leisure facilities….”  


The Service: 

· Has delivered the vast majority of its Best Value Action Plan 2002 - 2007.

· Is also well known for delivering on a range of cross cutting agendas, working well with other services.  It has led on the development of the Leisure chapter of the Community Plan and in developing the Council’s Cultural Strategy it led the way in cross service action planning.

· Has attracted external funding from various sources including Heritage Lottery Fund (£2.1 million for Dunorlan Park); Sport England (£88,000 for upgrading diving facilities at Tunbridge Wells Sports and Indoor Tennis Centre to create a Regional Centre of Excellence) and £2.5million Sport England lottery funding to build the Weald Sports Centre in Cranbrook

· Has invested in leisure facilities to bring them up to the required standards for compliance with the Disability Discrimination Act


Sports Centres:

· The Weald Sports Centre, when managed by Leisure Connection Ltd achieved Quest accreditation - Sport England's quality mark, with a Highly Commended score of 75%

· Tunbridge Wells Sports and Indoor Tennis Centre has achieved Investors in People accreditation

· In 2006 the Service awarded a new Leisure Management contract for its three sports centres with effect from 1 October 2006 which will save the Council over £7 million during the 10.5-year contract

· The Service has taken on the responsibility of Putlands Sports and Leisure Centre from Paddock Wood Town Council and invested in refurbishing the facility


Tunbridge Wells Museum and Art Gallery:

· Tunbridge Wells Museum and Art Gallery has increased visitor figures by 34% in the last 6 years and set up education and outreach services, through which they have shared the collections with 84% of the primary schools in the Borough and over 17,000 local schoolchildren in the last three years

· Set up a programme of regular events for users of all ages, including sessions for pre-school children, holiday activities, art workshops for young people, handling sessions at day care centres, and guided walks and talks for adults

· Formed an on-going Exhibitions Panel to help devise a new, high quality special exhibitions programme for the Art Gallery, including collections-based exhibitions (Park Life, Ashton Reloaded), community shows (Making Connections, Roots & Shoots), contemporary art exhibitions (Material Values, The Undercliffe Ball), touring shows (Spotlight on Paolozzi, Goya) and shows of art and craft (Box of Delights)

· Carried out several contemporary collecting projects involving the local community in selecting, nominating and lending objects for display, especially for the major gallery exhibitions Flick to Kick! and My Tunbridge Wells

· The Museum and Library are the best used museum and library in Kent

· The Museum is Kent’s most popular and frequently visited free Museum


Sports and Arts Development

· Attracted an Arts Council England award to the West Kent Arts Partnership of £32.75k towards the development of Blingin’ youth arts project.

· Has been part of a partnership that in 2006 raised funding in the region of £40k from Kent County Council, Kent Drug and Alcohol Action Team, Football Foundation, Network Rail, Fire and Rescue, Kent Police and the Tunbridge Wells Crime and Disorder Reduction Partnership to enable Charlton Athletic Football Club to deliver activities for young people in Tunbridge Wells borough


Development and Projects has 

· Raised £25k additional funding from Kent County Council to run a multi cultural food, music and dance festival (or Mela) on the Pantiles 

· Raised an additional £10k towards marketing for the 400th Anniversary


The Assembly Hall Theatre

· Programmed the hit West End musical 'Grease' in March 2006, the show broke all box office records for ticket sales

· The gross annual income for the theatre increased by 39% between 2002 and 2006.

· There was an overall increase of 30% of new customers visiting the theatre during 2005/2006.

· In addition to an increase in new customers, the annual attendance figures for the venue have increased year on year, with an overall increase in attendance of 33% between 2003 and 2006.

· £10,000 of sponsorship funds were generated by the theatre over the last 6 months to enable deprived schools to attend educational children's shows related to the curriculum.

· A total of 120 school groups attended the theatre during 2005/06, an increase of 37% on school groups attending the previous year.

· £7,000 was collected for charity during the pantomime run.

· Over £7,000 was collected for the Tsunami Appeal.

· The theatre collected £1,200 for Stephen Crowhurst, a regular customer with cerebal palsy who had been robbed of his savings, to enable him to achieve his life dream of a cruise in the Carribean.

· On target to achieve 20% of customers booking on-line in 2006/07

Parks

· Since completion of the £2.8m restoration project to restore Dunorlan Park, (thanks to a £2.1m grant from the Heritage Lottery Fund), the Council has received national recognition:

· Green Heritage award – only 21 awards were made in 2006 to parks with important heritage value

· National Gold Green Apple award 2006

· Green Flag award 2006

· Entry in the Good Parks Guide 2006

Visitor numbers have increased dramatically and a keen team of volunteers carry out a variety of parks-related tasks

· Following a £55,000 award from the Countryside Agency, the Council worked with Oak Road Community Action (ORCA) to create Oak Road Doorstep Green and contributed £37,250 in partnership funding.  The green now hosts many community events and activities, the quality of life of local residents has improved and the local Community Constable has said that ORCA ‘has had a dramatic effect in reducing the levels of crime and disorder in the area’.  ORCA have since gone on to raise funding for an informal bike course for young people.

