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TUNBRIDGE WELLS PUBLIC TRANSPORT FORUM 

 
 
Minutes of a meeting held on Wednesday 30 September 2009 at the Town Hall, Tunbridge 
Wells. 
 
Present: 
Councillor Peter Davies, TWBC (Chairman) (PD) 
Councillor Paul Barrington-King, TWBC (PBK) 
Lene Beynon, Borough Engineering Officer, TWBC (LB) 
David Candlin, Head of Economic Development and Regeneration, TWBC (DC) 
Councillor Peter Crawford, TWBC (PC) 
Cheryl Clark, Committee Administrator,TWBC (CC) 
Michael Coggles, Chairman, Access Group (MC) 
Mike Gibson, Public Affairs Manager, Southeastern (MG) 
John Goodfellow, on behalf of the Royal Tunbridge Wells Town Forum (JG) 
Norman Kemp, Company Secretary, Nu-Venture Coaches Ltd (NK) 
Martin Lewis, Chairman Tunbridge Wells & District Railway Travellers’ Association (ML) 
Murray Motley, Senior Commercial Scheme Sponsor, Network Rail (MM) 
David Nichol, representing Kent Association of Local Councils 
Brian o’Kane, General Manager, Arriva (BoK) 
Richard Phillips, on behalf of Sandhurst Parish Council and Hawkhurst Accessibility Group (RP)  
Councillor Brian Ransley, TWBC (BR) 
John Spurling, Principal Planning Officer, TWBC (JS) 
Councillor Mike Tompsett, TWBC (MT) 
Daniel Washington, Public transport Planner, KCC (DW) 
 
Members of the Public in attendance: 
None 
 
Apologies received from:  
Mike Appelbe, on behalf of Hawkhurst Parish Council 
None 
 Action 

By: 
 
PRESENTATION FROM ACTION WITH COMMUNITIES IN RURAL KENT 
 

 

(1) This item from the agenda was taken first at the discretion of the Chairman (PD) 
who welcomed and introduced Nigel Whitburn (NW), Community Development 
Manager from Rural Kent. 

 
(2) NW gave his presentation on Rural Transport (details available on the Council’s 

website with these minutes). 
 
(3) In respect of Community buses, NW clarified that individual drivers did not have to 

register as the permit was allocated to the organisation.  People transported had to 
be members of the permitted group and not general members of the public. 

 
(4) MC asked how Community Car Schemes would comply with legislation to provide 

access for the disabled and NW advised that if volunteers were unable to provide a 
suitably accessible vehicle for the disabled then they would be unable to offer the 
service.  This would be particularly pertinent to hospital car services and MC 
advised that NW might need to investigate. 
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(5) In response to a comment from MG that KCC/DfT subsidies would be best spent 
on this type of scheme, NW agreed but pointed out that this was often politically 
difficult if there was no new funding and existing services had to be forfeited in lieu. 

 
(6) ML advised that the Rail User’s Association had been approached by a local taxi 

firm (Streamline) to look at a potential ‘taxibus’ service to connect with rail stations 
south of Tunbridge Wells.  NW was interested to note this which would presumably 
be a commercial enterprise operated by a licensed taxi company.  He could 
however advertise the service. 

 
(7) NW advised DW that the contact at Medway Council for the Information Points they 

had set up was a Katherine Smith. 
 
(8) RP enquired about the possibility of bicycle rentals from rail stations.  MM advised 

that Connex had set up trial services in Tonbridge and Canterbury West where 
combined rail and bike hire tickets were offered but this had not proved 
commercially successful.  A cycle scheme was also due to be introduced in 
London. 

 
(9) PD advised that access to transport had been a major issue arising from this 

Council’s current Ward Walks project in Benenden and he thanked NW for his 
interesting presentation, which he would promote to Parish Councils. 

  
 
MINUTES OF THE LAST MEETING 
 

 

(10) Accuracy: The minutes of the last meeting held on 10 June 2009 (previously 
circulated) were agreed as correct subject to the inclusion of Mike Gibson, who 
was in attendance. 

 

 

(11) Matters Arising:  
a. Minute (6) - Input to the Kent Route Utilisation Strategy (RUS) had gone 

ahead by the deadline; 
b. Minute (21) - DC provided information on the opening of the ‘polyclinic’ in St 

John’s Road.  Two medical practices were due to move in from May 2010 and 
a diabetes centre from June 2010.  BoK advised that this was later than they 
had been lead to believe.  In anticipation they had reconsidered options for a 
through bus route from the southern end of the town.  This would be provided 
by the No 402 service from Sainsburys on an hourly basis (Mon to Sat) with 
effect from 2 November 2009.  In respect of the polyclinic, MC raised a 
concern that this would have an adverse affect on traffic flows in St John’s 
Road as a result of right turns in and out of the site. 
Action: Chairman to raise the potential impact of the polyclinic on traffic 
flows in St John’s road as a result of right turns in and out of the site to 
the Chairman of the Joint Transport Board for inclusion as a future 
agenda item. 

c. Minute (28) - The Chairman considered that the congestion might improve if 
there was greater enforcement of parking restrictions in the High Street Area.  
He also thought it might be helpful to have a disabled bay outside the 
chemist. 
Action: Chairman to raise issue of greater enforcement of parking 
restrictions in the High Street at Cranbrook with the Parking Manager. 

d. Minute (27) –JG commented that in Hawkenbury, people parked in the bus 
stops and they needed more parking provision.  NK was concerned over 
parking in bus stops and RP thought parking at bus stops was sometimes 
allowed.  LB suggested that bus stop restrictions should be made clearer and 
MC endorsed this as vital for the use of accessible buses. 

 
 
 
 
 
 
 
 
 
 
 
 
PD 
 
 
 
 
 
 
PD 
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UPDATE FROM SOUTHEASTERN 
 

 

(12) 2009 Timetable Changes (commencing December 2009) – MG advised that the 
new timetable had been generally well received.  He had provided an update report 
which is attached as Appendix 1.  He explained that Southeastern did not have 
complete control over the timetable as there was a contractual commitment to the 
DfT and their specifications.  Subsequent representations from stakeholders as 
validated by Southeastern’s investigations had however resulted in increased 
services from Tunbridge Wells. 

 
(13) In response to suggestions made at the last Public Transport Forum meeting on 10 

June 2009, Councillor Ransley was asked to forward his comments to 
Southeastern for their consideration (details attached as appendix 2).  The update 
report from Southeastern provided responses to each of the matters Councillor 
Ransley had raised.  MG explained that the new services would be carefully 
monitored and if the DfT specification had miscalculated demand there would be 
an opportunity to revisit services in time for the next timetable review in May 2010. 

 
(14) BR was disappointed that Southeastern had not had the courtesy to directly 

acknowledge either his original communication or his subsequent emails.  He was 
also disappointed that the report made to this meeting had not been copied to him 
in advance to allow him to consider and prepare any counter response. 

 
(15) MG advised that Southeastern had been inundated by enquiries on the new 

timetable and both KCC and TWBC had been involved as consultees on the DfT 
specification.  He was unable to answer specific additional questions made by 
Councillor Ransley but reiterated that only once the new timetable had been 
established and monitored would further review occur.  At this time he suggested 
that major stakeholders such as the Rail User Groups and TWBC would each be 
best placed to put forward their consolidated views on further change. 

 
(16) The Chairman requested comment from the TW & District Railway Travellers’ 

Association and ML confirmed that they were not pleased about the additional 
stops at Orpington and had also raised issues with Southeastern about London 
Bridge timings.  Overall, however, there were huge benefits to Tunbridge Wells and 
he congratulated MG and his team on what had been achieved. 

 
(17) MG advised that stakeholders should consider feedback following implementation 

of the new timetable in February 2010.  The Chairman suggested that the rail users 
group should be consulted and TWBC views sought for discussion at the next 
meeting of this forum in January 2010  
Action: TWBC to seek views of all on the new timetable for discussion at the 
next meeting of the Public Transport Forum on 27 January 2010 

 
(18) Lift on the southbound platform – MG confirmed that the work on both the lift 

and the new ticket barriers was going well and should be operational by the end of 
the year.  Further details were provided in the report at Appendix 1. 

 
(19) Taxi rank signage on the ticket office side – MG advised this should be installed 

within four to six weeks pointing to both sides of the station.  Following renovation 
work on the station forecourt, spaces for taxis had now been restored. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
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(20) Clearing of rubbish and litter behind railings at Tunbridge  Wells Station – 

MG advised that the vegetation had now been cut back to allow the rubbish to be 
cleared. 

 
(21) Other matters covered in the update report (Appendix 1) included performance, 

increased train length and achievement of the Safer Stations status for High 
Brooms station.  Ceremonies to mark this and the improvements at Tunbridge 
Wells. 

 

  
 
UPDATE FROM NETWORK RAIL 
  

 

 
(22) Siding Work:  MM gave a presentation on the works that were being undertaken 

to enable the additional/extended trains to be run from Tunbridge Wells from 
December 2009 and facilitate future efficient running of the services.  The principal 
change was the provision of a new 12 car siding, points and connections for 
signalling in the deep cutting beyond the tunnel to the south of Tunbridge Wells.  
This would enable carriages to be accommodated until needed and make it easier 
for trains to pass.  The presentation and diagram of the siding are attached as 
appendices 3 and 4.  In addition the photographs illustrating the location of the 
siding, the massive machinery involved, the support compound in the Farmcombe 
area and the visit of Greg Clark MP are also available in addition to the minutes on 
the Council’s website.  There would be line closures over a number of weekends to 
accommodate the work. 

 
(23) MM further advised that due to new signalling regulations there would be a need 

for trains to stop further back than at present.  Although there should be no safety 
implications, two carriages at the rear of 12 carriage trains would remain in the 
tunnel and this would require passengers to walk through the carriages to exit the 
train.  

 
(24) Network Rail to look at concern over path by Staplehurst Bridge. – In respect 

of the footbridge, improvement works were almost complete. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
UPDATES FROM BUS COMPANIES 
 

 

 
(25) Nu-Venture:  - NK advised of a minor change to the Transweald Hawkenbury 

Service and would pass details to DW for circulation with the KCC publications. 
Action: NK to liaise with DW on circulation of revised timetables 

 

 
 
 
NK/DW 
 

 
 
UPDATES FROM KHS 
 

 

 
(26) Kickstart:  DW confirmed that extensive work had been undertaken with Arriva to 

put together their bid and the DfT announcement was imminent. 
 
(27) Meadow Road bus stop: DW advised this was being considered at the Joint 

Transport Board on Monday 5 October and LB confirmed that details and 
drawings were available on the website. 
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(28) Tactile markers at bus stops: DW advised that these were still being 

investigated. 
Action: DW to report back to the forum at a future meeting. 
 

(29) Timetables: DW confirmed that he had arranged for supplies to be held at the 
Gateway and he had provided contact telephone numbers for them to obtain 
future supplies.  DH also enquired about timetables for Autocar services and JG 
asked about the 285 Griffin service. 
Action: DW to arrange contacts and supplies 
 

(30) Bus stop improvements: - DW confirmed that the new bus stop posts continued 
to be installed across the County. 

 
(31) Bus Company Contracts: DW advised that the retender process was coming up 

and tenders were due to go out in autumn 2009 and new contracts would be 
awarded in February for commencement in June 2010.  Few services in 
Tunbridge Wells would be affected as most were up for review in 2011.  In answer 
to a question from JG he advised that current policy was to accept the cheapest 
compliant bid.  Initially they asked for the cost of a like for like service but might 
build in a second option e.g for a new housing estate.  MC asked whether KCC 
were involved in the project for the Pembury Hospital.  DW explained that 
discussions with KCC were limited as the new bus services were being funded by 
the hospital as part of the conditions relating to the planning permission.  Further 
discussion also occurred between MC and JG relating to the merits of additional 
car parking at the hospital and strategies for obtaining it.  DW and LB confirmed 
that KCC would be involved in discussions on viable public transport in the longer 
term. 
Action: The Chairman requested an update on the transport arrangements 
for the hospital.  LB/DW to arrange for the next meeting. 

 
(32) Kent Freedom Pass: -DW advised that in response to an enquiry by the 

Chairman, there was no intention of increasing the upper age limit on the Kent 
Freedom Pass.  This would remain for years 7 t o 11 only ie up to the age of 16.  
Extending to include pupils who lived in Kent but attended schools outside the 
County would however be considered. 

 

 
 
 
DW 
 
 
 
 
 
DW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DW/LB 
 

 
MASTERPLANNING 
 

 

 
(33) DC advised that the Tunbridge Wells Regeneration Co (TWRC) had been involved 

in consultation on the Council’s Core Strategy and Town Centre Area Action 
Plans.  The next stage would be for submission of the Core Strategy in 
February/March and subsequent public enquiries in November/December 2010. 
Action:  Masterplanning to remain as a standing agenda item 
 

 
 
 
 
 
DC/LB 
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FUTURE AGENDA ITEMS 
 

 

(34) LB - Real Time Information at bus stops 
(35) LB - Representation on the forum of Taxi groups/companies 
(36) Issues from Mike Appelbe of Hawkhurst Parish Council 

a. Lighting in bus shelters and funding 
b. Siting of bus stop at Highgate Hill, Hawkhurst 
c. Sale of bus station at Hawkhurst - update 
d. Bus shuttle TW town centre to Pembury hospital 

(37) Issues from RP on behalf of Sandhurst Parish Council 
a. Arriva No. 5 – service issues  (Sandhurst/Hawkhurst) set 

down/waiting/turning area 
b. Incomplete/absent timetables for Countryliner and Supermarket buses 
c. Coastal 25A to/from Northiam service issues re Sandhurst 
d. Limited Eurostar booking office hours at Ashford International – issues re 

lack of timetable and concessionary fares. 
 
(38) The Chairman mentioned Bus ticketing systems, Smartcards and real time 

information at bus stops.  BoK thought some of these were already being 
considered by KCC at Maidstone. 

 
Action: Any further agenda items for the next meeting should be submitted 
to the Chairman by 16/09/09 and copied to LB. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 

  
 
NEXT MEETING DATES 
 

 

(39) The next meetings were scheduled for 27 January 2010 and 16 June 2010 
 

All 
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APPENDIX 1 
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APPENDIX 2 
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APPENDIX 3 
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APPENDIX 4 
DIAGRAM OF SIDING (reproduced from flipchart) 

 


